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Near-term pressure, a persistent supply deficit, and the conditions for
recovery.
Assessment: Silver has a credible medium-term recovery case, but the evidence does not yet
establish a durable price bottom. My central expectation is uneven consolidation over the coming
week, followed by a possible gradual recovery over one to three months if real interest rates stop
rising. A quick return to the January peak is not the base case.

The reference price is $64.26 per troy ounce, the spot quotation in Reuters' September 25
afternoon metals report. It is a Friday benchmark, not a live Sunday quote, an official universal
closing price, or a futures settlement. The same report quoted gold at $4,282.98, giving an
approximate gold-to-silver ratio of 66.6. [1]

Horizon Central
projection

Interpretation

Sept. 28-Oct. 2 $61-$68 Volatile consolidation; slight downside bias initially.

Next 30 days $60-$70 Stabilization requires relief in real yields and renewed demand.

Next 1-3 months $60-$75 Recovery potential, conditional on improving financial
conditions.

These are judgmental scenario ranges for spot silver, not statistical confidence intervals or guaranteed price boundaries.
The one-to-three-month range is a central trading zone rather than a promise about a particular closing price. Upside and
downside alternatives are developed on page 5.

The strongest supporting factor is the forecast annual supply shortfall. The strongest immediate
headwind is the return available on inflation-protected bonds. Between those forces sit investment
flows, industrial demand, and the willingness of existing holders to release metal. These factors can
move in opposite directions, which explains why an attractive physical-market story can coexist
with falling prices.
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1 | Supply and demand: supportive, but changing
The Silver Institute and Metals Focus' April outlook projects a 46.3-million-ounce deficit in 2026,
with total demand near 1.11 billion ounces and mine production broadly flat. Industrial demand is
forecast to fall 3%, while coin and net bar demand is expected to rise 18%. These are April
forecasts for the full year, not completed 2026 results or a new September estimate. [2]

Published measure Figure What it represents

2025 mine production 846.6 million oz Estimated output in the April survey.

2025 recycling 197.6 million oz Recovered metal; a significant supply
source.

2025 industrial demand 657.4 million oz A major component of total
consumption.

2026 total demand forecast 1.11 billion oz Demand remains substantial despite a
projected decline.

2026 deficit forecast 46.3 million oz Annual demand exceeding annual
supply.

Source: Silver Institute/Metals Focus, April 15, 2026. Supply and demand categories shown are selected figures, not a
complete balance sheet. [2]

The deficit equals approximately 4.2% of projected demand. Its importance is cumulative:
repeated shortfalls require metal to be released from existing stocks. But a flow deficit does not
mean every available bar has disappeared. The price needed to persuade inventory owners to sell
changes with interest rates, confidence and the alternatives available to them.

Industrial growth does not translate one-for-one into silver demand
The Institute's February outlook explained that solar installations can increase while photovoltaic
silver demand falls because manufacturers use less silver per cell or replace it with other materials.
Its initial 67-million-ounce deficit forecast was subsequently replaced by April's 46.3-million-ounce
estimate. Mixing those vintages would exaggerate the current published shortfall. [3, 2]

Illustratively, a 15% increase in production combined with a 20% reduction in silver used per unit
produces an 8% decline in total silver consumption: 1.15 multiplied by 0.80 equals 0.92. This is a
sensitivity example, not a forecast for the solar industry. It shows why manufacturing intensity
deserves as much attention as installation growth.

USGS identifies silver primarily as a byproduct of lead-zinc, copper and gold mining. Consequently,
higher silver prices alone cannot quickly generate proportionate new output. Host-metal economics,
permitting and processing capacity also matter. This limits the speed of supply responses, but
stronger host-metal production can still add silver even without new primary silver mines. [4]
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2 | Inventories and investment demand
LBMA reported 28,431 tonnes of silver in London vaults at the end of August, up 0.77%
from July. That equals roughly 914 million troy ounces. The increase does not eliminate local
tightness, but it contradicts a simple claim that reported London stocks were continuously draining
during the latest published month. September month-end inventory was not yet available on the
assessment date. [5]

Total stored metal is different from immediately available metal. Some belongs to funds or
long-term holders, and releasing it requires an owner's decision. London holdings are also not the
entire world inventory. The relevant questions are where usable bars sit, who owns them, and what
price or financing incentive makes them available.

Fund holdings can affect the marginal balance
iShares reported 494.44 million ounces in the Silver Trust on September 25. A 1% hypothetical
change in that holding is about 4.94 million ounces, approximately 11% of the projected annual
market deficit. This comparison demonstrates scale; it is not evidence that such an inflow or
outflow occurred. [6, 2]

A single holdings snapshot cannot establish a flow trend. Assets under management can increase
because silver rises even without new money, so shares and ounces outstanding are more useful
flow indicators. I have not verified a comparable prior-date holdings series for this report and
therefore do not characterize recent SLV flows as accumulation or liquidation.

Fund holdings and vault totals also overlap. They must not be added as if they were separate pools
of physical supply. Nor should a hypothetical fund purchase simply be added to an annual deficit
without checking the demand-accounting definitions and whether another investor is releasing the
metal.

Futures positioning shows caution, not a buying surge
The CFTC's September 22 futures-only silver data show managed-money longs of 19,303 contracts
and shorts of 5,994: a net long of 13,309 contracts. That net figure increased only 185 contracts
from the prior week. Longs fell 902, while shorts fell 1,087; the improvement therefore came from
short covering, not an increase in gross long positions. [7]

At 5,000 ounces per contract, the net exposure represents approximately 66.5 million ounces, but it
is financial exposure, not a physical delivery request. The Tuesday snapshot also predates the
week's later events. It provides no basis for declaring either extreme historical crowding or a
confirmed new accumulation cycle. [7]

I could not verify the current CME warehouse spreadsheet directly. Consequently, no precise current COMEX inventory
total or imminent delivery-failure claim is used here. CME distinguishes warranted registered metal from eligible metal
without a warrant; movements between categories need not mean bars left a vault. [8]
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3 | Real yields and geopolitics drive the near term
The Federal Reserve raised its policy range to 3.75%-4.00% on September 16. More directly
relevant to precious-metal valuations, FRED's latest retrieved 10-year inflation-indexed Treasury
series showed a real yield of 2.85% on September 24, compared with 2.62% on September 21.
That 23-basis-point rise increases the attraction of interest-bearing assets relative to silver. [9, 10]

Silver pays no income. When investors can earn a higher inflation-adjusted yield elsewhere, the
opportunity cost of holding metal rises. This does not mechanically determine silver's price, but it
explains why inflation headlines can coexist with weakness in precious metals: investors may
expect the central bank's response to outweigh the inflation-hedging benefit.

Three different ways geopolitical stress can affect silver

Transmission Potential effect Condition that matters

Fear and currency concerns Supports investment
demand

Buyers seek tangible stores of value.

Oil-driven inflation Can pressure silver Real yields and the dollar rise with
tighter-policy expectations.

Growth or liquidity shock Can trigger selling Industrial expectations weaken or leveraged
investors need cash.

Reuters' Sunday reporting described Trump rejecting Iran's reopening proposal while expecting
more talks. Friday Brent oil settled above $104. These developments leave both escalation and
de-escalation possible. For silver, the decisive question is how energy news changes real yields, the
dollar and industrial expectations, rather than whether the headline sounds threatening. [11, 12]

A credible shipping agreement could reduce safe-haven buying initially yet ultimately help silver if
it lowers inflation pressure and financing costs without damaging growth. Conversely, further
disruption could lift gold first while silver lags because of its industrial exposure. I would not assume
that every rise in geopolitical tension produces a sustained rise in silver.

China offers support, but not a quantified demand windfall
The White House's September 25 statement described improved tariff-treatment recommendations
for $30 billion of non-sensitive goods in each direction, trade and investment mechanisms, and
continuing work on rare-earth supply concerns. These developments can improve manufacturing
confidence, but they do not establish a specific increment of silver consumption. [13]

The most constructive combination would be steadier manufacturing activity, lower real yields, and
verified growth in investment holdings. The least constructive would be persistent energy inflation,
additional tightening and weakening industrial orders. My near-term caution reflects the current
financing backdrop, while the recovery case depends on that combination changing.
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4 | Valuation and projections
Silver was reported above $121 at its January peak; the $64.26 reference price is roughly 47%
lower. A large decline alone does not establish fair value because the starting price may have
included exceptional scarcity or speculative demand. The relevant test is whether today's investors
have a reason to value the metal more highly from here. [2, 1]

Gold-to-silver ratio: a useful scenario tool
Using gold near $4,300 for illustration, silver would be $71.67 at a ratio of 60, $66.15 at 65, $61.43
at 70 and $57.33 at 75. These are arithmetic relationships, not historical fair-value claims. The table
allows gold itself to change rather than assuming it remains fixed.

Hypothetical gold price Ratio 60 Ratio 65 Ratio 70

$4,000 $66.67 $61.54 $57.14

$4,300 $71.67 $66.15 $61.43

$4,600 $76.67 $70.77 $65.71

A recovery into the low $70s can result from modest relative improvement versus gold. Reaching
$80 would require a ratio near 53.8 if gold stayed at $4,300, or stronger gold alongside some ratio
compression. A return to $100 at unchanged gold requires a ratio of 43, a much more demanding
assumption.

One-to-three-month scenarios: through late December

Scenario Spot-silver
zone

Conditions

Central $60-$75 Real yields stabilize; industrial activity avoids a major downturn;
physical tightness limits persistent weakness.

Stronger recovery $75-$85 Gold strengthens, the ratio compresses, investment holdings rise
and financing pressure eases.

Further
deterioration

$50-$58 Real yields and the dollar strengthen, industrial expectations
weaken and investors reduce exposure.

These scenario zones are deliberately broad and do not cover every possible outcome. They are
judgmental projections, not options-implied probabilities or outputs of a fitted forecasting model.
Around the reference price, $75 represents roughly 17% upside, $85 about 32% upside, $58 about
10% downside and $50 about 22% downside.

Central judgment: Stabilization with a later recovery is more plausible than an immediate return
to record prices. Confidence is moderate in continued volatility and lower in precise price direction.
A sustained move above $70 accompanied by falling real yields would strengthen the recovery
case; persistent trading below $60 with deteriorating demand would weaken it.
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5 | The coming week and what would change the view
For September 28-October 2, my central spot-silver range is $61-$68, with a modest initial
downside bias. For the next 30 days, the central zone is $60-$70. These are scenario boundaries
chosen around the current price and macroeconomic backdrop, not independently confirmed chart
support or resistance levels.

The most important distinction is whether price gains attract new demand or merely reflect
temporary short covering. A more convincing improvement would combine stronger prices with
rising physical-fund holdings, healthier industrial data and declining real yields. No single indicator
is sufficient by itself.

Date / Central time Scheduled release Silver-market relevance

Tue. Sept. 29 / 9:00 a.m. JOLTS and consumer
confidence

Labor demand and household resilience.

Wed. Sept. 30 / 7:15 a.m. ADP employment Early employment signal; not a substitute
for payrolls.

Wed. Sept. 30 / 7:30 a.m. PCE inflation; revised Q2 GDP Inflation and rate expectations are the
main immediate tests.

Thu. Oct. 1 / 7:30 and 9:00
a.m.

Jobless claims; ISM
manufacturing

Growth, factory demand and input-price
pressure.

Fri. Oct. 2 / 7:30 a.m. September employment report Payrolls, unemployment and wages may
reset the rate outlook.

Schedule sources: BEA, BLS and New York Fed; release dates are subject to change. [14-16]

The favorable and unfavorable combinations
Moderating inflation with continued employment growth would be the most supportive
combination: less pressure for tightening without a collapse in industrial demand. Hot inflation and
strong wage growth could instead push real yields higher. Very weak employment has an
ambiguous first effect, as lower-rate expectations compete with concern over fabrication demand
and financial-market selling.

The $60, $65 and $70 areas are useful round-number reference points, not validated technical
levels. Near $65, silver is close to the current reference zone. Sustained trading above $70 would
indicate meaningful progress; below $60, a deeper reassessment would be warranted. Confirmation
should come from financial conditions and demand evidence rather than a single intraday crossing.

Over a longer horizon, slower supply growth and repeated deficits can sustain recovery potential.
However, the mechanism requires investors or industrial users to compete more strongly for
available metal. A deficit forecast that is already widely known cannot, by itself, guarantee the
timing or magnitude of a rally.
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6 | Interpretation, limitations and research record
Silver bullion and silver equities are different exposures
A change in the metal price passes relatively directly into the value of bullion, before dealing
spreads and storage costs. Mining equities also reflect fuel, labor, ore grades, taxes, capital
spending and financing. An oil-driven silver rally can therefore be less helpful to mining margins
than a similar silver rally accompanied by stable costs. This report projects spot silver, not the
share price of a miner, a fund, or a particular futures contract.

Physical retail premiums can differ from wholesale conditions. A coin shortage or fabrication
backlog does not automatically establish a global shortage of standard wholesale bars. Likewise,
ample aggregate vault holdings do not establish that every holder is willing to sell. The strongest
physical-market signal would combine inventory trends, financing or lease conditions, and actual
availability in the relevant market.

Research limits and calculation notes
The research uses Friday's reported spot reference, Tuesday's CFTC positioning, August's London
vault data and the April annual supply-demand outlook. Those dates are intentionally distinguished.
No current official futures settlement, synchronized global inventory total, independently verified
recent SLV flow series, live silver lease-rate series, or complete daily price history was established.
Accordingly, no moving averages, RSI readings, exact chart-derived targets or imminent squeeze
claims are presented.

Calculations: deficit share = 46.3 / 1,110 = 4.17%; managed-money net long = 19,303 - 5,994 =
13,309 contracts; weekly net change = -902 - (-1,087) = +185; implied exposure = 13,309 x 5,000
ounces; gold/silver ratio = 4,282.98 / 64.26 = 66.65. Ratio scenarios use silver = gold / ratio.
Tonnes are converted at approximately 32,150.75 troy ounces per metric tonne.
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